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MINUTES 
JOINT MEETING 

CITY COUNCIL, CITY OF L O D I  AND BOARD OF TRUSTEES, 
LOO1 U N I F I E D  SCHOOL DISTRICT 

TUESDAY, APRIL 25 ,  1989 
7:30 P.M. 

FINE ARTS BUILDING 
125 SOUTH HUTCHINS STREET 

LODI, CALIFORNIA 

The  meeting was c a l l e d  t o  o rde r  a t  7:30 p.m. by John 
Vatsu la ,  P r e s i d e n t ,  Board of T rus t ees ,  Lodi Unified School 
D i s t r i c t .  

The fo l lowing  Council Members, Lodi Uni f ied  School D i s t r i c t  
Board Members, S t a f f ,  and C i ty  of Lodi Parks and Recrea t ion  
Commission members were i n  a t tendance :  

Lodi C i ty  Council 

John R .  (Randy) Sn ide r ,  Mayor 
David M .  Hinchman, Mayor Pro Tempore 
Evelyn M .  Olson, Council Member 
James W .  P inke r ton ,  J r . ,  Council Member 
Fred M. Reid, Council Member 

Lodi Uni f ied  School D i s t r i c t  Governing Board 

John Va t su la ,  P re s iden t  
Floyd Dale,  Vice P r e s i d e n t  
Tom Bandelin,  Clerk 
Robert B a l l ,  Board Member 
A n n  Johns ton ,  Board Member 
James Lynch, Board Member 
Eleanor Todd, Board Member 

Ci ty  of Lodi Parks and Recrea t ion  Commissioners 

Robert Johnson 
Stephen S c o t t  

C i ty  of Lodi S t a f f  Members 

Thomas A .  Pe t e r son ,  C i ty  Manager 
J e r r y  L .  Glenn, A s s i s t a n t  C i ty  Manager 
Bobby W. McNatt, C i ty  At torney  
James B .  Schroeder ,  Community Development Di rec to r  
Charlene J .  Lange, Community Center D i rec to r  
Ron W .  Will iamson, Parks and Recrea t ion  Di rec to r  
S c o t t  L .  Es s in ,  Parks Super in tendent  
Jack L .  Ronsko, Publ ic  Works Di rec to r  
Larry Hansen, P o l i c e  Captain 
Al ice  M. Reimche, C i ty  Clerk 

Lodi Uni f ied  School D i s t r i c t  S t a f f  Members 

Neil Schmidt,  Supe r in t enden t  
Don Shalvey, A s s i s t a n t  Super in tendent ,  K-12 Education 
Beverly Lacy, Coordina tor  Year-Round Education 
Mamie S t a r r ,  F a c i l i t y  P lanner  
Joan P ipes ,  Business Manager 
Len F i sche r ,  D i rec to r  of  Maintenance and Opera t ions  
Joan Jensen ,  Admin i s t r a t ive  A s s i s t a n t  

Opening remarks were made by Board P r e s i d e n t  Vatsula and 
Mayor Sn ide r .  
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ITEMS OF D I S C U S S I O N  

a )  Genera l  E f f e c t s  o f  Year-Around Schoo ls  

S u p e r i n t e n d e n t  N e i l  Schmidt  announced t h a t ,  b e g i n n i n g  t h i s  
J u l y ,  a l l  s t u d e n t s  w i t h i n  t h e  C i ty  o f  L o d i  w i l l  be on  
year -around s c h o o l .  

A s s i s t a n t  S u p e r i n t e n d e n t  Don Sha lvey  t a l k e d  a b o u t  t h e  
schoo l  d i s t r i c t ' s  concern  o f  h a v i n g  4,000 t o  5,000 s t u d e n t s  
o f f - t r a c k  a t  any one t i m e  w o r k i n g  under  t h e  year - round 
school  c a l e n d a r .  

I n f o r m a t i o n  was shared b y  L o d i  U n i f i e d  School  D i s t r i c t  and 
C i t y  s t a f f  members r e g a r d i n g  m e e t i n g s  t h a t  had been h e l d  
c o n c e r n i n g  t h e  s u b j e c t  i n  an e f f o r t  t o  m i t i g a t e  problems 
t h a t  w i l l  be encountered  i n  t h e  o f f - t r a c k  t i m e  segments. 
Ci ty s e r v i c e s ,  s p e c i f i c a l l y  i t s  r e c r e a t i o n  programs wh ich  
had t a k e n  advantage o f  schoo l  d i s t r i c t  swimning p o o l s  and 
dormant  campuses d u r i n g  summer v a c a t i o n ,  w i l l  be  s e v e r e l y  
impacted. 

The p u b l i c  l i b r a r y  and i t s  s e r v i c e s  w i l l  a l s o  be impacted .  

1 )  Use o f  School  D i s t r i c t s  Swimning Poo l  

I t  was suggested  t h a t  one o f  t h e  t r i c k i e s t  i s s u e s  i s  
t h e  use o f  t h e  Tokay H i g h  Schoo l  p o o l .  The C i t y  o f  
L o d i  had p a i d  h a l f  t h e  c o s t  o f  c o n s t r u c t i n g  t h e  p o o l .  
I n  exchange f o r  f r o n t i n g  h a l f  t h e  c o s t ,  t h e  C i t y  was 
a l l o w e d  use o f  t h e  p o o l  f o r  i t s  i n s t r u c t i o n  programs, 
p u b l i c  swimming, and use b y  c i t y  swim leagues.  
t h e  a c t i v i t i e s  o c c u r  d u r i n g  t h e  s u m e r  months. 

W i t h  t h e  schoo l  o p e r a t i n g  t w e l v e  months a y e a r ,  t h e  
poo l  may be t i e d  up  f r o m  7:OO a.m. t o  3:30 p.m., 
d a i l y .  
u n t i l  sometime a f t e r  3:30 p.m. 

The t i m e  i n  t h e  p o o l  w i l l  be  c u r t a i l e d  d r a s t i c a l l y  
a c c o r d i n g  t o  Parks and R e c r e a t i o n  D i r e c t o r  Ron 
W i l l i a m s o n .  M r .  W i l l i a m s o n  f u r t h e r  s t a t e d  t h a t  B l a k e l y  
Park w i l l  become t h e  paramount p o o l  f o r  p u b l i c  swimning.  

I t  was a l s o  p o i n t e d  o u t  t h a t  t h e  Ci ty  has n o t  had use 
o f  t h e  L o d i  H igh  School  p o o l  f o r  two y e a r s  because o f  
r e n o v a t i o n s .  

Many o f  

C i ty  programs may n o t  be  a b l e  t o  g e t  underway 

Members o f  t h e  C i ty  C o u n c i l  i n d i c a t e d  t h e i r  d i s p l e a s u r e  
on t h e  l i m i t a t i o n s  upon t h e  C i ty  i n  u s i n g  t h e  Tokay 
H i g h  p o o l  and i n d i c a t e d  t h a t  t h e y  f e l t  t h a t ,  i n  v iew o f  
t h e  f a c t  t h a t  t h e  C i t y  had c o n t r i b u t e d  50% towards i t s  
c o n s t r u c t i o n ,  t h e  Ci ty was e n t i t l e d  t o  b e i n g  a b l e  t o  
use i t  f o r  City programs e a r l i e r  t h a n  5:30 p.m. 

Board P r e s i d e n t  V a t s u l a  i n d i c a t e d  t h a t  schoo l  d i s t r i c t  
s t a f f  w i l l  be d i r e c t e d  t o  n e g o t i a t e  w i t h  C i ty  s t a f f  
r e g a r d i n g  use o f  t h e  p o o l s .  

( 2 )  F u t u r e  o f  Camp H u t c h i n s  

Parks and R e c r e a t i o n  D i r e c t o r  W i l l i a m s o n  r e p o r t e d  t h a t  
Camp H u t c h i n s  i s  d o i n g  w e l l  and i s  o p e r a t i n g  a t  i t s  
maximum o f  30 s t u d e n t s .  Ci ty o f f i c i a l s  i n d i c a t e d  t h a t  
t h e  program w i l l  c o n t i n u e  b u t  w i l l  p r o b a b l y  n o t  be 
expanded due t o  a l a c k  o f  f a c i l i t i e s .  
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( 3 )  Recreation Programming 
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RECESS 

A discussion regarding recreat ion programming 
followed. Representatives of the school d i s t r i c t  were 
asked i f  funding f o r  such programs would be ava i lab le .  

Mayor Pro Tempore Hinchman expressed h is  concern t h a t  
recreational programs be i n i t i a t e d  r igh t  away f o r  
off-track teenagers. 

School D i s t r i c t  o f f i c i a l s  indicated tha t  i n i t i a t i n g  
cross tracking programs was being looked a t .  

I n  response t o  Council Member Olson's inquiry of school 
t ransportat ion a v a i l a b i l i t y  t o  off- t rack s tudents ,  
school d i s t r i c t  representat ives  indicated they were 
looking i n t o  the matter as  well. 

Following a n  inquiry by Council Member Reid, discussion 
followed regarding the p o s s i b i l i t y  of l igh t ing  some of 
the school 's  playing f i e l d s .  

Board President Vatsula asked i f  the City would have 
any  c lout  i n  asking l e g i s l a t o r s  t o  help in obtaining 
assis tance f o r  cos ts  needed f o r  the t r a n s i t i o n  t o  
year-around-school and the increased cos ts  t o  be 
incurred by the City under t h i s  new schedule. 
Manager Peterson indicated t h a t  i t  has been the C i t y ' s  
experience t h a t  l e g i s l a t o r s  a r e  not sympathetic t o  
c i t i e s  and indicated t h a t  schools a t  l e a s t  have a 
d i r e c t  t i e  t o  the s t a t e .  

Lodi Lake Nature Area Programs 

Following introduction of the subject  of the Lodi Lake 
Nature Area, Assis tant  Superintendent Don Shalvey 
indicated the he f e l t  th is  was a real success s tory  of 
a c i t y  and school d i s t r i c t  j o i n t  e f f o r t .  

Dave Mende and h is  committee, the docents and a l l  those 
involved in the Lodi Lake Nature Area Program, were 
applauded for t h e i r  e f f o r t s  in this program. 

Representatives of the City urged t h a t  t h i s  program not 
be cut .  

Jo in t  Use Agreement 

An update on the s t a t u s  of the J o i n t  Use Agreement was 
given by the d i s t r i c t s  business manager, Joan Pipes. 
Following discussion w i t h  questions being directed t o  
Lodi Unified School D i s t r i c t  and City S t a f f ,  City 
A t t o r n e y  McNatt indicated t h a t  a d r a f t  document would 
be avai lable  i n  about three weeks. Mr. McNatt a l s o  
indicated t h a t  i t  wou ld  b e  a p re t ty  comprehensive 
document. 

Board Member A n n  Johnson expressed her concern of the 
bumping of the City f o r  use of school f a c i l i t i e s  a n d  
indicated t h a t  perhaps a l l  school adminis t ra tors  were 
n o t  aware of the J o i n t  Use Agreement. 

City 

recess was ca l led  a t  8:45 p.m. and the meeting was 
reconvened a t  8:55 p.m. 
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d )  School S i tes  

Fac i l i ty  Planner Mamie S t a r r  gave a presentation 
regarding school s i t e s .  Ms. S t a r r  indicated t h a t  
presently Lodi Unified School D i s t r i c t  has 22,400 
s tudents .  I t  i s  projected t h a t  there  will be 34,000 
s tudents  by the year  2000 and 54,000 by the year  2010. 

A report  indicat ing planned f a c i l i t i e s  t o  the year 
2000 was presented by Ms. S t a r r  w h o  then responded to 
questions as  were posed by representat ives  of both 
e n t i  t i e s .  

e )  Mello-Roos Election 

Ms. S t a r r  reported t h a t  the Lodi Unified School 
D i s t r i c t  i s  preparing f o r  a Mello-Roos d is t r ic t -wide  
elect ion on September 19, 1989 f o r  $80,000,000 in 
construction bonds. This wil l  require  a 2/3 majority 
vote f o r  passage. 

Ms. Starr and other  school d i s t r i c t  representat ives  
t h e n  responded t o  questions regarding the Mello-Roos 
el  e c t i  on. 

Questions regarding the difference between the bedroom 
tax and  the current  method of co l lec t ing  impaction fees  
was a l so  addressed by Ms. S t a r r .  

Community Development Director Schroeder gave an 
update on the Measure A decision and the c i t i e s  
proposed 2% g r o w t h  r a t e .  

Parks and Recreation Commissioner Bob Johnson asked i f  
the Mello-Roos e lec t ion  i s  successful ,  could p a r t  of 
the funds be used t o  replace the Hale Park f a c i l i t i e s  
under a j o i n t  use program. 

Following a n  inquiry by Council Member Pinkerton, Ms. 
S t a r r  gave a breakdown on the addi t ional  costs  there  
would be in t h e  various categories ,  i f  the Mello-Roos 
elect ion i s  successful .  

Following an inquiry by Council Member Hinchman, 
Police Captain Larry Hansen gave a n  update on the 
a n t i - d r u g  programs cur ren t ly  being presented i n  Lodi 
schools. 

There being no f u r t h e r  business ,  Mayor Snider adjourned 
the City Council a t  9:45 p.m. 

At tes t :  

lh5YJh.W’ 
Alice M. Reimche 
C i t y  Clerk 
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